7.  Responding  to  problems





Monitoring will reveal that some issues are causing significant deterioration in either visitor experience quality or environmental integrity. If so, then there are an almost unlimited range of possible responses, depending upon the precise nature of the problems to be overcome. 





One traditional response has been to limit public access in one way or another. This may be necessary in some situations (see above on park offerings) but in general, every effort should be made to find more creative solutions. 





A number of examples are listed here. 





The kind of criteria for selecting responses which can be applied as appropriate include:





importance of the park as a specific setting for this activity, e.g., hang-gliding at Mt. Buffalo


extent to which visitors are aware and supportive of park values and objectives


size of visitor category and of visitor groups


scope for park management to influence visitor behaviour


risk management implications


consistency with management objectives and with parks policy


practicable and affordable over the necessary time span


having a high degree of public acceptance


effective, i.e., solve the problem


without significant negative side effects









































Some  Examples  of  Responses  to  Identified  Problems





Site restoration, which may demand temporary closure, and should certainly be used as an opportunity for on-site visitor education 


Make alternative sites better known


Disperse visitors from any one over-used site to multiple sites


Selection of most durable sites for heavier usage


Site hardening


Targeted visitor education


Encourage non-peak visiting


Improved site or track design


Develop improved opportunities on high density sites


Transfer of some services, e.g., camping areas, to sites outside of park


Transfer problem activities to other sites


Improve enforcement
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Again, we include below a worksheet to deal with this step in the process and a sample application from the Willis pilot study area.









































8. Reporting  the  program





A vital component of this overall process is to regularly review and report upon the process and its benefits. Each working team should be expected to produce a regular (brief) report, annually in the first instance, but perhaps ultimately at three-year intervals, which would describe the current quality of both the environment and visitor experience, identify the problems and issues identified by the planning processes, and assess the progress made in responding to these issues. 





A very simple format for these reports should be provided by the AALC, with due recognition of any management agency requirements, in order to ensure that the working teams do not spend undue time and report-writing. Team reports should then be collated into an overall report (by both the AALC and management agencies) and published in appropriate formats for both management use and public information. 





This should include a ‘State of the Parks’ report included in agency annual reports. The AALC should consider the appointment of an external and independent committee to oversee the program and to prepare this so that it then becomes in effect an independent audit of the performance of park agencies. 





However, it provides a valuable tool for public education and so should be should also be featured in departmental newsletters, park news sheets and brochures for visitors, and in media releases.
































Reviewing  Process and Returning to Step One





At the end of each cycle (initially 12 months, but later may be up to three years) the whole process must be reviewed. The ‘State of the Parks’ summary report provides for this in part, but the process as a whole should be examined critically, and refined where necessary before proceeding into the next cycle.
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